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Strategic Planning

Building an expanding organization

 Envision your future now
Rediscover the vision and focus of your organization through an interactive session with your
people to redevelop your organization’s mission and spirit.

 Brainstorming
To set out a clear vision to motivate and inspire your people, this session will identify the
elements of your comprehensive plan.

 Develop your strategic plan
— for input and review by key stakeholders to test the feasibility of your principal strategies and
their expected outcomes.

 Present your strategic plan
— for adoption and implementation by all stakeholders.


