SourceGroup

reSources© for Charities & Donors GTOUP‘

All Charities and Not-for-Profits were challenged by the Recession. NOW is the time to
turn the page to

Build Your Future

. Position your Organization to meet Community Needs

Reality Check: one-hour wake-up call to motivate your organization to engage the New
Economy. (No-fee service for Victoria area Charities.)

= Brainstorm with the Board/Staff/Volunteers

Three-hour workshop to redefine the Mission Statement and then identify and take advantage of
the new opportunities for the Charity.

. Plan with your Management Team

Day with the Devil's Advocate: Review your Strategic Plan to deliver your Mission in challenging
times. This program takes your selected Team members through preparation and a one-day
intensive strategy session. We provide a full written follow-up Report.

. Deliver your Strategic Plan

We help train your team to build the capacity of each element of your Plan to deliver results and
outcomes on time and on budget.

. Communicate your Message

The success of your Plan depends upon your marketing skill in communicating to your
supporters and potential funders. We help you deliver the appropriate message through
program packaging and presentation, electronic and print newsletters, media relations and
direct contact with your community.

= Raise the Funds

We help you evaluate new and traditional funding activities and establish a trend-line to
maximize your return on investment. The program is based upon interviews and confidential
access to financial history and projections.

= Charitable Status

We assist Not-for-Profits who are considering becoming a registered charity through an in-depth
review to assess the status best suited to serve its existing and prospective clients.

CONTACT: Robin Holden  250.592.9468 robinholden@sourcegroup.ca

Note: Fees for each Program depend on Client's specific requirements
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